Java Tucana Franchising information

Would you like the freedom of owning your own business, while still having the support of an
established brand? Java Tucana is seeking franchise owners for expansion in your area.

Why Java Tucana?
e Specialty coffee is a rapidly growing industry with a broad customer base.
e Our proven business model is focused on regional growth and strong support of franchisees.
o We offer opportunities for multiple franchise types: Single unit owners, multi-unit owners, and
office coffee service distributors.



Java Tucana Franchise Support

We at Java Tucana have long experience owning and running successful stores, and we’re ready
to share our knowledge with new franchise owners. Every franchisee and store manager is
provided a two week training course on store operations, product management, and personnel
procedures. After that, our training team will be dispatched to your location to help you set
everything up and guarantee a smooth opening experience.

As a Java Tucana franchise owner you’ll have full access to our products and distribution
network, and our national marketing team will work closely with you to create awareness of,
and drive business to, your store.

Unlike some franchise operations, we don’t tie you down and micromanage every element of
your business. Instead, we work with you to guarantee that your products are up to our
standards and your team is providing the best possible customer experience. Our commitment
will continue through the lifetime of your business, and you’ll have access to our franchise
support services for ongoing training and advice.



Franchisee Requirements

Choosing a location
e Franchising opportunities are available in a wide variety of available markets. Check our site
map for areas of current expansion.

Submitting your application
e To become aJava Tucana franchise owner, you’ll need to demonstrate your financial readiness
to start a business. We recognize that different locations and franchise types will have different
operating costs, so our franchise support team will help determine the net worth and liquid
assets you'll need to get started. You can complete our initial application to get the process
started.

Creating a business plan
e Once your initial application has been approved, we’ll provide you with our Franchisee
Disclosure Document containing company history, financial information, and the full Java
Tucana Franchise Agreement. We'll also work with you in designing a five year business plan for
your new franchise, and begin the training process for you and your staff.



